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1. OPERATING MANUAL A - INTRODUCTION

1.1. PURPOSE OF THE MANUAL
The Operating Manual A (OM A) for Edelweiss Virtual serves as a fundamental
reference for all operational and administrative procedures within the virtual airline. It
contains guidelines, instructions, and procedures to ensure the safe, efficient, and
professional operation of the VA. The manual aims to facilitate smooth day-to-day
operations and maintain the high quality of virtual flights that Edelweiss Virtual
represents.

1.2. SCOPE OF APPLICATION
This manual is binding for all members of Edelweiss Virtual, regardless of their role
within the VA. It covers the general operational requirements and procedures
necessary for flight operations, communication, and administration. The scope
extends to both online operations (e.g., on networks like VATSIM and IVAO) and
offline modes within the various flight simulator platforms supported by the VA.

1.3. PRIVACY POLICY
Edelweiss Virtual require that applicants register with its real name and a valid e-mail
address.– User real name will be seen on website and profile page.

– E-mail address and real name of a user will not be distributed or sold to any
outside party. E-mail address will not be shown on the website. Edelweiss
Virtual might use e-mail address to communicate with users or inform them
about any updates or changes.

1.4. TARGET AUDIENCE
The OM A is intended for the following target groups within Edelweiss Virtual:
VIRTUAL PILOTS 
All active pilots conducting flights for Edelweiss Virtual, as well as new members
familiarizing themselves with the VA system.
ASSOCIATION MEMBERS
All members of the virtual airline involved in any operational or administrative
processes.
MANAGEMENT AND BOARD
The leadership team and decision-makers responsible for organizing and directing
the VA, ensuring compliance with the guidelines set forth in the OM A.

1.5. RESPONSIBILITIES
Adherence to the procedures and guidelines outlined in this manual is the
responsibility of all Edelweiss Virtual members. Specific responsibilities are allocated
as follows:– Virtual Pilots: Responsible for complying with flight operation procedures and

conducting safe flights according to the guidelines outlined in the manual.

– Management and Board: Responsible for implementing and monitoring the
guidelines described in the manual, as well as approving changes and
updates.

This document is intended solely for flight simulation purposes.
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2. ORGANIZATIONAL STRUCTURE

2.1. ORGANIZATION CHART
1. Board

2. Management

3. Association Members

4. Free Pilots

2.2. EXECUTIVE BOARD
– President: The President oversees the overall operations and strategic

direction of Edelweiss Virtual. This role includes high-level decision-making
and representing the VA in external matters.

– Finances: The Treasurer manages the financial aspects of the virtual airline,
including budgeting, financial reporting, and oversight of financial
transactions.

– Actuary: The Secretary is responsible for documentation, record-keeping,
and communication within the board. This role ensures that meetings are
documented and correspondence is effectively managed.

All positions in the Executive Board are elected by the members of Edelweiss Virtual.
2.3. VIRTUAL MANAGEMENT

– CEO (Chief Executive Officer): The CEO is responsible for the daily
management of the virtual airline. This role includes implementing the
strategic vision set by the Executive Board and overseeing the overall
operations of the VA.

– COO (Chief Operating Officer): The COO manages the operational aspects
of the VA, including flight operations, scheduling, and ensuring that all
procedures are followed.

– CCO (Chief Communication Officer) is responsible for managing the airline's
public image and communication strategies, including overseeing events,
media relations, and website content.

– HRO (Human Resources Officer): The HRO handles recruitment and
member relations. This role is crucial for onboarding new pilots and
managing the virtual airline’s personnel.

– HFO (HUB and Fleet Officer): The HFO oversees operations at the Zurich
hub and manages the virtual aircraft fleet. Responsibilities include
coordinating flights, managing schedules, updating and maintaining aircraft
models and liveries in the simulator, and acting as a liaison with VATSIM and
IVAO.

All positions in Virtual Management are appointed by the Executive Board.
2.4. CREW MEMBERS

– Active Pilots: Pilots who actively participate in flight missions for Edelweiss
Virtual. They are responsible for adhering to operational procedures and
representing the VA in the virtual skies.

– Association Members: These members have a say in the general meetings
and direction of the airline. They participate in decisions about the future of
the VA and can vote on matters such as policy changes or the election of the
Executive Board.

Pilots focus on flying and maintaining operational standards, while Association

This document is intended solely for flight simulation purposes.
© Edelweiss Virtual - All rights reserved. 6



Members have a voice in the governance and strategic decisions of the virtual
airline.3. EXPLANATION OF THE MANUALS

3.1. PART A - GENERAL / BASIC
This section remains largely unchanged but focuses on the virtual environment.
Contents:– Organizational Structure of the VA: Roles and responsibilities within the VA

(e.g., CEO, Hub Manager, Flight Planner, Instructors).

– Operational Concepts: Virtual operations philosophy, rules, and ethics in
interacting with the virtual community.

– Flight Hours and Scheduling: Information about preferred online networks
(e.g., VATSIM, IVAO) and recommendations for flight planning (brief
explanation of SimBrief).

– Virtual Weather Guidelines: Handling real-time weather and potential
limitations imposed by the simulator.

– Emergency Procedures: Steps to follow in the event of simulator crashes,
server outages, or other technical issues.

– Safety Management: Basic guidelines for safe and responsible use of flight
simulators and online networks.

– Communication: Instructions for using communication tools (e.g., website
(flyedelweiss-virtual.com), Discord, Email).

3.2. PART B - AIRCRAFT OPERATING MANUAL
This part pertains to the aircraft types used in the flight simulator.
Contents:– Aircraft Types and Specifications: General information about the aircraft

types and add-ons used in VA operations.

– Normal and Emergency Procedures: Instructions for using checklists and
performing standard procedures in the simulator.

– Systems and Instruments: Explanations of the basic systems and
instruments of the simulated aircraft.

– Performance Data and Limits: Simulated performance data and instructions
for correct handling of aircraft performance in the simulator.

– Special Notes for Simulator Add-ons: Adjustments and specifics of certain
add-ons or modified aircraft.

3.3. PART C - ROUTE MANUAL
This section should be tailored to the routes and airports actually operated by the
VA. Contents:– Routes and Airports: Overview of the virtual routes and airports served by the

VA, including charts and route descriptions.

– Special Procedures: Instructions for specific arrival and departure procedures
at certain airports.

– Navigation and Communication Procedures: Explanation of navigation
methods and radio communications, particularly for flying on VATSIM or
IVAO.

– Weather Information: Tips for integrating and using real-time weather data in
the simulation.

3.4. PART D - TRAINING MANUAL
This section is not simulated or described in detail. It is intentionally left blank.
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3.5. DOCUMENT HIERARCHY AND PRIORITY
Edelweiss Virtual provides several documents and publications to ensure
standardized and professional operations. In case of contradictions or differing
guidance, the following order of priority applies. 

1. RAR (Rules and Regulations)

2. Operating Manual B (OM-B)

3. Operating Manual A (OM-A)

4. Operating Manual C (OM-C)

5. Official operational publications (e.g. NOTAM / OPS Notice / Event Briefing) –
valid only for the stated scope and time

All members are required to comply with the latest applicable version. If any
uncertainty remains, pilots shall contact Virtual Management or EDW OPS for
clarification before operating the flight. 
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4. OPERATING CONCEPTS

4.1. VIRTUAL OPERATIONS PHILOSOPHY
Edelweiss Virtual's operations philosophy is based on the core values of 
professionalism, commitment, and community. Although the environment is
virtual, members are expected to uphold the same high standards as in real-world
aviation. This includes:– Realism: Striving for a highly realistic flight simulation experience, including

adherence to flight procedures, use of checklists, and consideration of real-
time weather conditions.

– Professionalism: Treating fellow members of the VA and the broader virtual
aviation community with respect and responsibility. This also includes
complying with the rules and regulations of the online networks used, such as
VATSIM or IVAO.

– Continuous Learning: Promoting a culture of learning where pilots and
members regularly improve their skills, stay informed about new add-ons and
simulation technologies, and participate in training sessions and briefings.

4.2. RULES AND ETHICS IN INTERACTING WITH THE VIRTUAL COMMUNITY
Edelweiss Virtual places great importance on maintaining a positive and respectful
atmosphere within the virtual community. To ensure this, the following rules and
ethical principles apply: 

– Respect and Courtesy: All members are expected to treat each other with
respect, regardless of experience, rank, or position within the VA. Conflicts
should be resolved through constructive and polite communication.

– Fairness and Inclusion: Anyone who meets the requirements and shares the
VA's philosophy is welcome. Discrimination, bullying, or harassment will not
be tolerated.

– Responsibility and Integrity: Members should act honestly and responsibly,
whether conducting flights, participating in events, or using VA resources.
The integrity of the VA and its members is paramount.

– Community Involvement: Active participation in the community, whether by
flying routes, attending events, or engaging in the forum or Discord, is
encouraged. All members are expected to take on a supportive and positive
role.

These operating concepts aim to ensure that Edelweiss Virtual not only provides a
platform for virtual flights but also fosters a strong and supportive community for all
its members. 

4.3. FLIGHT HOURS AND SCHEDULING
Edelweiss Virtual utilizes various online networks and tools to make virtual
operations as realistic and professional as possible. Here are the preferred networks
and systems that pilots use for their assignments: 

4.3.1. SCHEDULE UPDATE FREQUENCY
To ensure operational consistency and equal planning conditions for all pilots, the
Edelweiss Virtual schedule is maintained and updated with a controlled frequency. 

– The schedule is refreshed no more than 2 times per week.

– Pilots are required to use the latest published schedule version in VAMSYS
when booking flights.

– Flights already booked before a schedule refresh remain valid, unless
communicated otherwise by Virtual Management.

This document is intended solely for flight simulation purposes.
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– Additional schedule changes outside this frequency are only permitted in
exceptional cases (e.g. operational corrections).

4.4. ONLINE NETWORKS

4.4.1. VATSIM (VIRTUAL AIR TRAFFIC SIMULATION NETWORK)
VATSIM is one of the world's largest networks for virtual flight simulation. It allows
pilots and virtual air traffic controllers to work together in a realistic environment.
Pilots connect to VATSIM to communicate in real-time with air traffic controllers who
act in various roles such as tower, ground, or center controllers. VATSIM is known
for its high level of realism and active community. It is recommended that pilots,
especially beginners, familiarize themselves with the basics of aviation
communication and, if necessary, undergo training to improve their skills. 

4.4.2. IVAO (INTERNATIONAL VIRTUAL AVIATION ORGANISATION)
IVAO is another large network dedicated to virtual aviation, similar to VATSIM. It
offers pilots and air traffic controllers the opportunity to interact in a global
community. IVAO places great emphasis on training and community, providing many
training resources and events for its members. The network is divided into regional
divisions that offer local support and events. Pilots who are part of IVAO benefit from
a structured environment and numerous opportunities to develop their flying skills. 

4.4.3. PILOTEDGE
PilotEdge is a paid network known for its professional and realistic air traffic control.
It provides an exact replica of air traffic in certain regions, primarily in the USA, and
is aimed at pilots seeking a highly realistic environment for their flight training.
PilotEdge is particularly useful for pilots preparing for real-world licenses or testing
their skills in a controlled and professional environment. By integrating realistic air
traffic procedures, PilotEdge offers an excellent platform for serious flight simulation. 

4.4.4. POSCON (POSITIVE CONTROL NETWORK)
POSCON is a relatively new network in the virtual aviation world, offering innovative
technologies and modern features to create the most realistic simulation experience
possible. POSCON leverages an advanced simulation platform to provide a smooth
and accurate replica of real air traffic. It distinguishes itself through its technological
innovations and the aim to set new standards in virtual aviation. POSCON has a
smaller but growing community and offers a unique environment for pilots interested
in new and advanced simulation technologies. 

4.4.5. SAYINTENTIONS
SayIntentions.ai is an AI-driven air traffic control and crew interaction system for
flight simulation. It provides voice-based ATC services and additional role-based
communication (e.g., cabin or first officer support), allowing pilots to practise realistic
phraseology, decision-making, and workflow under simulated operational conditions.
SayIntentions can be used as an alternative ATC solution when flying offline or in
areas/times with limited human ATC coverage. It may also be used as a training aid
to improve radio communication, cockpit discipline, and standard procedural calls.
Pilots shall ensure that their communication remains concise, professional, and
compliant with standard ICAO phraseology and company procedures.
Important: SayIntentions is not a replacement for online networks when operating
on VATSIM, IVAO, PilotEdge, or POSCON. If the flight is conducted on an online
network with active ATC, pilots shall follow the instructions of the human controller at
all times. Parallel use of AI ATC while connected to an online network is not
permitted if it may cause confusion or conflicting clearances.

4.5. DISPATCH SERVICE

This document is intended solely for flight simulation purposes.
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4.5.1. SIMBRIEF
SimBrief is a free online dispatch service that generates flight plans based on real-
world flight operations. This service is a must for all Edelweiss Virtual pilots to ensure
that all flights are conducted to a uniform and professional standard. SimBrief uses
up-to-date navigation data, weather information, and aircraft performance data to
create detailed flight plans that include fuel calculations, route recommendations,
alternate airports, and more. 

4.5.2. WORKFLOW
– Registration: Pilots create a free account with SimBrief to access the flight

planning tools.

– Flight Planning: Pilots enter the relevant flight details, such as departure and
destination airports, aircraft type, and preferred route. SimBrief then
generates a comprehensive flight plan that also considers current weather
conditions and aircraft performance data.

– Integration with VAMSYS: Once the flight plan is created, it can be directly
imported into the EDWv Intranet (VAMSYS). This allows for seamless
tracking and execution of the flight, as all relevant information is already
integrated into the system.

4.6. EDWV INTRANET

4.6.1. VAMSYS
VAMSYS is the central system for managing and organizing Edelweiss Virtual. It
acts as an intranet for all members, providing a comprehensive platform for
managing flights, flight statistics, events, and other VA-related activities. Through
VAMSYS, pilots can plan their assignments, track flight hours, and monitor their
progress within the VA. 

4.6.2. FEATURES OF THE EDWV INTRANET (VAMSYS)
– Flight Booking: Pilots can book flights directly through VAMSYS based on the

available routes and aircraft of the VA.

– Flight Statistics: VAMSYS tracks all completed flights and generates detailed
statistics on flight hours, performance, and other relevant data.

– Integration with SimBrief: Pilots can import their flight plans created in
SimBrief directly into VAMSYS to organize and execute their flights more
efficiently.

– Event Management: VAMSYS offers the ability to participate in VA events,
register for special flights, and interact with other pilots in the community.

4.6.3. WORKFLOW
– Registration: Pilots must register in the VAMSYS system and log in to access

the VA's features.

– Flight Planning: After registration, pilots can book flights, import SimBrief
flight plans, and manage their assignments through the dashboard.

– Community Interaction: VAMSYS also offers forums and communication
tools to interact with other VA members and participate in discussions.

4.7. OPERATIONAL CONTROL AND AUTHORITY
To ensure safe, fair, and consistent operations, Edelweiss Virtual applies a
structured operational control concept. Virtual Management and EDW OPS retain
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the authority to manage and protect the operational integrity of the airline. 
– Virtual Management and EDW OPS may restrict, adjust, or suspend

operations or specific flights for operational reasons.

– This may include, but is not limited to: events, technical issues, realism
standards, safety considerations, or schedule corrections.

– Any operational restrictions or temporary measures will be communicated via
the official EDWv channels (e.g. intranet, NOTAM, OPS notice).

– Pilots are required to follow published operational guidance and instructions
issued by Virtual Management or EDW OPS.

In case of uncertainty, pilots shall request clarification before operating the flight.
Operational decisions by Virtual Management and EDW OPS are considered final to
maintain consistent standards for all members. 
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5. EMERGENCY PROCEDURES

5.1. PROCEDURE FOR SIMULATOR CRASHES
– Stay Calm: Remain calm and attempt to restart the flight simulator.

– Flight Continuation: If possible, restart the simulator and load the last saved
state or the most recent flight plan. When using ACARS software (e.g.,
Pegasus), the flight might be resumed automatically.

– Flight Abandonment: If resuming the flight is not possible, abandon the flight.
Note down the details of the flight, including the route, the time of the crash,
and the cause (if known).

– Report: Report the simulator crash via the ACARS software by providing
details of the incident in the comments section. This helps the virtual
management identify potential causes and offer technical support.

5.2. PROCEDURE FOR SERVER OUTAGES
– Check Connection: Verify your internet connection and ensure the issue is

not on your end.

– Check for Updates: Check Edelweiss Virtual's official communication
channels (e.g., Discord or website) for current information regarding server
outages.

– Offline Flight: If the server outage persists, continue the flight offline if it
aligns with VA regulations.

– Report: If a server outage leads to flight abandonment or causes technical
problems, report this via the ACARS software with a detailed description of
the incident.

5.3. PROCEDURE FOR OTHER TECHNICAL ISSUES
– Diagnose: Attempt to identify the issue by reading error messages or

checking system logs.

– Restart: If possible, restart the affected software or the entire computer to
resolve the issue.

– Contact Support: If the problem persists, reach out to Edelweiss Virtual’s
technical support or consult the community through communication channels
to find potential solutions.

– Report: Document the issue and report it if it affected your flight or the use of
VA systems. Use the ACARS software for this or contact the virtual
management directly.

5.4. STARTING WITHOUT PEGASUS
If it is not possible to use Pegasus-ACARS at the start, the flight can still be
completed and submitted afterward. Pilots should manually enter all relevant flight
data into Pegasus after completing the flight and submit the flight report for review. 

5.5. GENERAL RECOMMENDATIONS
– Regular Backups: Regularly back up your settings and flight plans to be

quickly ready for flight in case of a technical problem.

– System Updates: Keep your flight simulator and all relevant add-ons up to
date to minimize technical issues.
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– Proactive Communication: For recurring issues or known technical
challenges, engage with other pilots to find common solutions.

By following these emergency procedures, you can ensure that technical problems
are resolved efficiently with minimal disruption to your flight activities. 

6. SAFETY MANAGEMENT

6.1. BASIC GUIDELINES
The safety management at Edelweiss Virtual encompasses both technical and
human factors to ensure a secure and positive experience in virtual aviation. Here
are some basic guidelines that all members should follow: 

6.2. TECHNICAL SAFETY
– System Requirements: Ensure that your computer meets the system

requirements for the flight simulator and any add-ons you use. Stable and
capable hardware minimizes the risk of crashes and other technical issues.

– Updates and Patches: Keep your flight simulator, add-ons, and operating
system software up to date. Regular updates fix known security
vulnerabilities and improve system stability.

– Antivirus and Firewall: Install up-to-date antivirus software and a firewall to
protect your system from potential threats like viruses or malware, especially
when online or downloading files.

– Backups: Regularly back up your important flight simulator files, including
flight plans, add-ons, and configurations, to avoid data loss.

6.3. RESPONSIBLE BEHAVIOR IN ONLINE NETWORKS
– Network Conduct: Always be respectful and professional when interacting

with other members of the online community. Avoid inappropriate behavior,
trolling, or provocations.

– Confidentiality: Protect your personal data and the data of others. Never
share sensitive information such as passwords or personal details in public or
unsecured channels.

– Password Security: Use strong, unique passwords for your online accounts
and change them regularly. Enable two-factor authentication (2FA) whenever
possible for added protection.

– Reporting Violations: If you encounter inappropriate behavior or security
threats, report them promptly to the virtual management or through the
appropriate channels on the online platform.

6.4. FLIGHT SAFETY
– Compliance with Procedures: Always follow standard operating procedures

(SOPs) and adhere to the guidelines in the virtual operations manual. This
includes proper use of checklists, adherence to flight profiles, and correct
execution of emergency procedures.

– Risk Management: Continuously assess risks during the flight, especially
when using real-time weather or complex add-ons. Make safety decisions
such as avoiding hazardous weather or aborting a flight if technical issues
arise.
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– Simulator Training: Participate in regular training sessions and skill
development courses to improve your proficiency with the flight simulator and
relevant procedures.

6.5. COMMUNITY RESPONSIBILITY
– Help and Support: Offer assistance to other members if they encounter

technical or flight-related issues. A strong community contributes to the
safety and well-being of everyone.

– Setting a Positive Example: Lead by example for new members and other
pilots by following safety guidelines and promoting responsible use of the
simulator and networks.

Safety management at Edelweiss Virtual is based on a responsible and proactive
approach to both the technical and human aspects of virtual aviation. By following
these basic safety guidelines, all members contribute to a safe, professional, and
enjoyable experience for the entire community. 

This document is intended solely for flight simulation purposes.
© Edelweiss Virtual - All rights reserved. 15



7. COMMUNICATION

7.1. GUIDELINES FOR USING COMMUNICATION TOOLS
– Website (www.flyedelweiss-virtual.com): Our official website serves as a

central hub for information about the virtual airline, including news, updates,
and important documents. Members can also access the intranet and other
resources through the website.

– Intranet: The intranet, accessible via our website, provides members with
access to flight schedules, manuals, and other essential VA-specific
information. It's also the platform where pilots can manage their flight
activities and communicate with the virtual management team.

– Email: For specific inquiries or concerns, members can use the email
addresses of the management team. This is the preferred method for formal
communication, such as submitting documents or detailed requests.

– Discord: For quick support and informal communication, we use our Discord
channel. Here, members can directly connect with other pilots, the
management team, or the board, ask questions, or participate in discussions.
Discord is also an excellent tool for coordinating group flights and events.

Important Note:
Please keep in mind that Edelweiss Virtual is a hobby project, and the individuals on
the board and management team volunteer their time. They are not employees but
have professional commitments and may take vacations. As a result, responses to
inquiries might take some time, so we kindly ask for your understanding and
patience. 

7.2. OFFICIAL CHANNELS AND ESCALATION
To ensure efficient and professional communication, Edelweiss Virtual uses defined
official channels. Operational and administrative requests must be submitted through
the appropriate channel to guarantee correct handling. 

– Operational Support (EDW OPS): Used for incidents, operational questions,
and support during active operations. It is not intended for casual or non-
operational messages.

– General Support / Inquiries: Used for membership questions, technical
issues, and administrative requests.

– Announcements / NOTAM / OPS Notices: Official publications that provide
binding operational information.

If an issue impacts an ongoing operation and requires immediate attention, pilots
shall use the designated operational channel. All other requests should be submitted
via the official support channel to ensure structured processing. 

7.3. DATA PROTECTION AND CONTENT SHARING
Edelweiss Virtual provides internal systems, tools, and operational information for its
members. Members are required to handle internal content responsibly and to
respect privacy and data protection standards. 

– Do not publish or share personal data of other members without consent.

– Internal operational content (e.g. intranet pages, briefings, ACARS
messages) shall not be shared publicly if it contains sensitive information.

– Media content such as screenshots, videos, or streams must comply with
EDWv policies and applicable platform rules.
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